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The FBI operates a centralized personnel management
system from FBI Headquarters (HQ), Washington, D. C. Under
this system, all basic personnel policy applicable throughout
the service is approved and implemented from FBIHQ, and the system
is geared to achieve uniformity throughout our organization.
Special Agents in Charge (SACs) of field offices have been
delegated authority to apply the Bureau's personnel management
system, and ve do not have servicing personnel offices at each
field installation. Personnel actions of all sorts originate and
are recommended by SACs, but must be in accordance with Bureau
regulations, as well as reviewed and approved at FBIHQ. These
_actions include appointments, promotions, demotions, disciplinary
and adverse actions, position classification and organization
structuring.

‘All positions in the FBI are in the excepted service
(5 U.S.C. 536), and accordingly, we hire independently of the Office
of Personnel Management (OPM) Register. Each field office is structured
almost identically, deviating only in numbers of personnel in the
various grade levels. There are no autonomous organizational
structures either geographically or functionally in the FBI.
Communication between FBIHQ and our field divisions is on a
constant and continuing basis.

Accordingly, one national Affirmative Action Plan was
developed by the FBI. This plan covers the major operating
components within the FBI, which are controlled on a national
level through the FBI's centralized personnel management system.
This national plan is believed to be the most efficient.and
cost effective way to deal with the FBI's unique organizational
and personnel structures while still ensuring full management
accountability within the FBI. A copy of the FBI's FY 1987
Accomplishment Report of Affirmative Action for Minorities and Women
is attached. The Affirmative Employment Multi-Year Program Plans
FY 1988 through 1992 are being prepared. '
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TOTAL FY 1987 HIRING

TOTAL WHITE HH!TEIF BLACK BLACK/F HISP. HISP/F ASIAN ASIAN/F AM/IND
180 118 22 6t 87 ' 1 1
862 467 352 368 308 21 13 6 6
710 495 357 200 174 9 5 S 4 1
24 18 12 4 4 2 1
63 56 13 4 2 1 1 2
27 24 9 1 1 1 1 1
723 617 ios 43 9 . 49 5 13 2 1
6 -] 2
6 6 1
3 3 1
3 3 1
1 1 1
35 20 3 14 8 1 1
2643 1834 952 695 563 81 25 29 15 4

Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R001002340012-4

AM/IND/F



GRADE

Gs

GsS

GS

GS

GS

GS

‘GS

GS

GS

GS

16

15

14

13

12

11

10

09

08

07

06

05

OTHER

TOTAL

Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R001002340012-4

PROFESSIONS EOD - FY 1987

TOTAL WHITE BLACK HISP. ASIAN AM/IND
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ADMINISTRATIVE EOD-FY 1987

- GRADE TOTAL WHITE BLACK HISP. ASIAN AM/IND
Gs 16 1 1

GS 15

GS 14

GS 13 : 1 1

GS 12 3 3 ‘

GS 11 4 4

GS 10 719 613 43 49 13 1
GS 09 15 14 1

Gs 08

GS 07 23 21 1 1

GS 06

GS 05 11 8 3

GS 04

OTHER

TOTAL 777 665 47 50 14 1
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TECHNICALS EOD - FY 1987

GRADE TOTAL WHITE BLACK HISP. ASIAN AX/IND
GS 16

GS 15

GS 14

GS 13 1 1

GS 12 2 2

GS 11 1 1

GS 10 4 4

GS 09 9 7 1 1

Gs 08

GS 07 38 34 2 2
GS 06 18 15 1 2

GS 05 82 63 19

GS 04 46 130 13 3

OTHER

TOTAL 201 157 36 3 3 2
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CLERICAL + WAGE EOD-FY 1987

GRADE TOTAL  WHITE  BLACK  HISP. ASIAN  AM/IND

GS 14

GS 13

Gs 12

Gs 11

Gs 10

Gs 09

GS .08
Gs 07

GS 06 6 3 3

GS 05 617 424 178 s s 1

GS 04 178 116 61 1

Gs 03 818 439 355 18 6

WAGE 35 20 14 1 ‘
TOTAL 1654 1002 611 28 12 1
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REPCR™T _BY:
FY 8 ACTOMPLISHMENT REPORT OF AFFIRMATIVE /R UNIT
ACTION FOR MINCRITIES AND WOMEN SSMMANT
i CSMPONENT
N ——d. G TN CY
~JName of Reporting
*j2gency, Commant it Federal Bureau of Investigation
) Reszcnsible Agency ’ . . .
Of.‘:cul' Melvin L. Jeter, Equal Employment Opportunity Officer
- —_ ——- - (Neme and 2ile)
Room 1427A, Ninth & Pennsylvania Avenue, Northwest
i (dgzrezs)

Washington, D. €. 20535

324-4128

(T eiepnone memder - commersizi o0 F JS/

%/—5/ % fZ Q)@(wn @, @7

(Sighesze of the re:-pt.—.. / officzal) (Dezz;
Numoer ! Planning/fReccriing Units (reporss are X are nc: arracsec’ Cne

Nurzcer of Commancs/Comzocners (agsregare racorts aracsec, i a::r:snare):

SELECTED AGENCY FY 8 7STATISTICS: ~

Number of empicyees &t begirning of report year 21,653

Numder of empioyees &t end of recort year 22,477

Nurnbder of mloyns Ssoaratec fram the agency
cue to RIF's: N/A
wh M: BI M HI M: AA/P! M2 AllAN M:
wh F: Bl F: Hi F: AA/PI F: AllAN F:

Numper of vacancies that hac deen coriginally projectec:

P A T c ) *  Toral __1650

\
‘+

*The FBI does not project its vacancies by PATCO categories, but
makes its projections based on two major work jroups, i.e. Special
Agent and Support. Vacarcies projected for these categories were
as follows: '

210 Special Agents

1440 Support and Service Personnel

NAME OF PEZRION WHO PREPARES ALPORT [TELEPHONE NUMBER

Barbara B. Browning 324-4128

E=OC Tomu 504
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FYB6-FYB7 CHANGE IN WORK FORCE EEO PROFILE BY PATCO
TOTAL WHITE

CATOREGORIES

PROFESSIONAL
CURR FY
% OF CHG

ADMINISTRATIVE
CURR FY

% OF CHG

TECHNICAL
CURR FY
% OF CHG

CLERICAL
CURR FY
% OF CHG

OTHER
CURR FY
% OF CHG

TOTAL
CURR FY
% OF CHG

ALL

178
188
+ 5.3

10442
11092
+ 5.8

3251
3388
+ 4.0

6944
6961
+ .2

838
a48
+ 1.1

216353
22477

42
48
+12.5

1287
1499
+14.1

1138
1218
+ 6.3

3236
3231
- .

228
238
+ 4.2

59314

FEM MALE FEM
0 148
87 117
+12.2 - .8
1832 8084
1815 8382
+15.5 + 3.4
1836 1138
1971 1164
+6.8+2.4
5885 698
8894 693
+ - .7
350 363
376 350
+ 6.9 - 3.7
9653 10378
10113 10676

BLACK HISP.
MALE FEM  MALE FEM
2 7 2 6
4 K 3 1 7
+350.0 .Q +33.3 + 100 +14.2
333 128. 343 76 1286
363 183 389 88 134
+ 8.2 +430.0 + 9.9 +13.6 + 6.7
231 631 30 36 10
210 696 22 36 10
~10.0 + 9.3 -36.3 .0 .0
297 2389 3 156 18
318 242t 32 147 13
+ 6.6 ¢+ 1.3'+3.1-6.1-38.4
112 17 8 4 2
107 127 10 9 3
- 4.6 + 7.8 420.0 +55.5 +33.3
975 3272 414 272 161
1002 3434 448 281 167

ASTAN A/IND
MALLE FEM  MALE

26 a5

27 47

+ 3.7+ 4.2
12 9

1" 11

- 9.0 +18.1
30 15

37 1"
+18.9 -36.3
3

2 . 2

+ 100 -50.0
68 72

77 71

FEM

- -

15
i8
+16.6

19
-46.1
74

58
-27.%

110
90

+ 3.61+ 4.5 + 2.7 + 4.8+ 2.6 + 4.7 + 7.5+ 3.2+ 3.5 +11.6 - t.4 -22.2

EEOC Form 505
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RE®T®RT Bvy:

———— R ONIT

SARRES ;—'HINA toN Commanz
—FBT — coumcnen-
%« Numcer ¢! Sarmers icemtifiec to- Anziysis ans ‘.-:Eimu-.aic.-. in B2 27 S1X

-

< Numoer of Mese Exrmie Sliminztes in B yaZ none

S. Numser ¢ mese Zamiers Partizily Siiminates in Bv 27: —six

Bor sa= Sarrier aczrrczes = *R§ Sie resSming vear, indizmis mesasisamions ftom whicn it fensav I excinzs Decde,

Sarmier Ne. 32 There exists a negative image of the FBI and law enforce-

ment in general within the minority community.

This barrier affects the recruitment of minorlties, "

particularly Blacks and Hispanics, for the entry level of the

Special Agent (Series 1811) ang supbport positions.

Elimination of this barrier will be addressed on a

continuing basis. During FY 1987, the Personnel Resources Unit.

fedia Services Uni: ang Punlic Afestes ey, tniriares

EBI and i nainilics

Attendance at minority recruiting events included the

following: National Association of Black Accountants, Minority

Job Fair Expo, National Hispanic Bar Association,. National Tribal

Council Association (American Indian), League of Latin American

Citizens (LULAC), Urban League and National Association for the

Advancement of Colored People (NAACP). .

s

Media Coordinators in each field office are delegated the

responsibility to foster open communications with minority oriented

print and electronic media to establish a more positive image

concerning FBI employment among minorities.,_Additionally, FBI

Fepresentatives attended the National Newspaper Publishers

Association Conference (Black) and the National Hispanic Media

- ) 2340012-4
=== Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R00100
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REATRT BY:
. m———— P T INT
SARRER E’.IHINAt:N CoSMmaND
___E_ E_ I CSmmonEN—T
—— AGENGT

%% Numser ¢! Sarners icentifiec ter Anzivsis ang Siiminaticn is €7 2 :

S Numser o Tiese Sarmiers Sliminatac in 5V 3 ¢

S. Numser ¢? mese Sxriers Fartially Siiminataz in Y 2 ¢

Fer sa= tarrier 3otrecces uning Tie ressming vesr, incicsie me-sesismisne TS wnics it teases i exsincs pecee.
s Sm—

wnos: i tanssc S sxcivsa, Ens BSw e STTier was stiminmes = szmally eilminzies (957 16, wnat altemaziwe srocacives

wer= instizizec I reciass e sarmier;. WheEre e STTier war not aiiminaIsc, Sieass eXTISIN WRSD Sreveniss it eilming

-

Sarmier Ne. 38 (Continued)

Conference. Contacts with minority media field-wide have included

production of such programs as Platicando Con El1 FBI (Conversing,

with the FBI). Favorable publicity featuring FBI minority Agents

has been in the media throughout the vear.

Public Relaticns initiativés which continued in FY 87

include the following: viewing of the filﬁ on missing children

narra b ill whi i i i iel ice

F - 3 3 i ] loataa

. ] 1 3
T
-

to_Explorer Scouts, a branch of the Boy Scouts of America which

reaches out to all races and colors during their formative years

of establishing values.

There are no short-term solutions to dispelling a

.negative image and, therefore, it will be readdressed in the

FBI's plans for 1988 - 1992. o .

- o g an o
=ty
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‘REPTRT BY:
——— TP NI
EARRIER SLIMINATION CSMmanz
____-E B CoMmonENT

——— _ AcEZneT

e Numser ¢f Sarriers Icemtifiec ior Anziysis ans Siiminaticn in 7 8 ¢

- eowe

< Numser ci Sese Sxrmierz Siiminatec in 5y 2

2. Numoer ¢f ese Sariers Partially Eliminates in =7 2 ;

Sor sz Szrier acsrroces suring Die resoriing vesr, indizmie me-scsrmmizne STm ownich R femosw = exsinzs Decue,
wnoZ: it tencec T exsiuca, Zmc Sow Nz Sarrier was stlminzes o7 sanaily eilminares (430 i6, wnar 2ltemztive Srosaciese
were instizizec = reciaza e Sarmer. Whare Sie STTier was not Miminmes, Si18258 eXTIAIN WRa: Sreveniss d- e

e 2 eilminaien

Sarsier Ne. 2 There is low visiblility for role models.

This barrier affects the recruitment of all minorities

and women for the Special Agent (Series 1811) and support positigns.

Affirmative procedures utilized to address this barrier

were primarily through the Personnel Resources Unit (PRU) and _

concerted efforts of field office Mecdia Coordinators to maintain/

establish liaison with minority-oriented meéia outlets. These
efforts included participation of mincrities and Women Special
Agents in TV and radio talk shows and newspaper and magazine - .
articles ggni;gjng mina:i:ies'and women, snuch as articles in '

'quvY' and "Ebony" magazines featuring FBI personnel. Publicity

and public relations activities noted in Barrier Elimination

No. 1 is also applicable in addressing low visibility of role models.

Under direction of the PRU, in-service programs for

.recruitment personnel were conducted and addressed the need for

minorities and women to fully participate in the recruitment process.

Participation by willirg and interested Special Agent vomeq“‘

.

and minorities who make an example to emulate, act as teprésentatives

and recruiters for the FBI throughout the country at numerous conferences

~ and conventions for minorities and women. All new Agents are advised

of the FBI's priority needs and are requested to act as recruiters.

In furtherance of efforts to publicize and recognize K

EZOC J0r5 550
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SARRER SILMINATION

3= Nygmser ©f Sarmers leenuliec o Anziysis anz Sliminmicz in FY 2 :

< Numser of mese Eamierz Sliminaias in Fra:

S. Numzer ¢! Siese Exrviers Fariaily Sliminated in 57 2 ;

F2r a3 SzrTier aczreczes siring e rescming vewr, indismie me-scuomicns STm wnics it tenssw T exzinze recue,
WNOS: i 8nS8C T exSiuca, ENT 3Sw e szrmer was stiminsies or sarmiaily eilminates ‘Szt ke, wrhas it mIlier Mocadioee
were instiz:iec i mmoizss e sarner;. Where e sarrier wac ns: sii TIRZEC, SISAT eXTILIN WRAI Srovenisc iz eilmimamiens
Sarrier Ne. 2: (Continued)

leaders and successful individuals among minority groups, the °

FBI's Office of Equal Employment Opportunity Affairs sponsors .

programs during Black Historv Month and National Hisvanic Heritage

Week. These celebraticns not only convev apprecia*ion *o these

groups: but also feature leaders as guest sveakers who serve as
exemplary role models. This vear's Hisvapic Heritace Week Pr~gram

were injured. In addition, for other personnel these programs

provide an opportunity to increase cultural awareness.

Initiatives which pertain to Barrier No. 4, nontradition

occupation for women, are also applicable in addressing low

- visibility for role models. For example) increased quality publicity

- and targeting organizations wi;p&viable applicants would.in effect

bring higher visibility to those'FBI leaders and representatives N

involved in such activities. . -

Through this barrier has been greatly reduced, continued

efforts must be made to provide visibility of the success that -

can be realized through law enforcement careers thereby eliminating .

{

lovw visibility for role models as a barrier. e

ESOC [PM%.5 Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R001002340012-4 e
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— . em =

F2r sa=: Szrier assreczes =uring Sie rEsomiing vezr, indizmie mesc=icmizns 4T wnicss it teaseu T ezsivss Dectee,
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- .

Sarier Ne. 3 Mob.ility.

This barrier affectsrthe'recruitment of Special Agents,

Series 1811. . -

Transfers, per se, are a barrier cnly to the extent that

individual Acents are unwilling to relocate. As such, the

potential as a barrier affects all applicants, including

minorities and women.

FBI Special Agents must be available for assignment
anywhere in the United States upon oraduation from New Agaentst
Training at the FBI Aca ‘ i irgini Eor theSe—Rew——m—

Agents transferred to one of the 12 large metropolitan areas,

this will be the only mandatory transfer in their career. For

those new Agents assigned to a smaller metropolitan area, they

will be rotated between two and four years later into one of the

.12 large metropolitan areas, again the only mandatory transfer

in their career. These assignments are based on identified

staffing needs in order to achieve the Bureau's mission. .

Frequently, the staffing needs of the Bureau areAin

opposition to the personal matters of Agents/applicants.

Hovever, all personal requests and individual circumstances are

reviewed for consideration befdre transfer. Selection of

assignments are not made arbitrarily. Agent personnel are not e

£22C '?f“‘ £ Declassified and Approved For Release 2013/03/14 : CIA- RDP90 00530R001002340012-4
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REPTRT BY:

— PMm uNtT
EARRER ELINATION —_ETI—_- COMMANS

R COumcnenT

| For sa= barrier aczrecses Suring Me reconting year, indizmie mecemicmisns Som wnics i teased i exciucs pecsis,

‘% Numcer of Sarriers loentifiec tor Anziysis anc Eiiminaticn.in FY 8

& Numder of these Earriers Sliminziec in EY a:

S. Numbder of these Sarriers Fariislly Eliminated in FY 8 ¢

-— e -

wnoes it tancec i excinca, sng Sow he bamier was silminates or parnally eilminares (a1 s, wWRat 2ltemative procadiors

ST J

Sarrier Ne. 3: (Continued)

recruited directly proportionate to the assigned complementsl'

of various offices. However, all personal requests are affordeg

consideration, yet selection of assignments are based primarilv

on the overall staffing needs.

Relocation is recognized as a disincentive. As such,

the problems concomitant with relocation h;ve been gdd:gsagd
by the FBI by reguiring fever transfers of its personnel
Additio FRT to bnild in the .

Implementation of these transfer policies has resulted in less

frequent and fewer transfers for FBI Agents and their families.

The FBI's centralized Personnel Management System has

had a positive impact and led to a high degree of uniformity

in administering transfer policy. This approach enables the FBI

to advise applicants of transfer policy early in the applicant/

employment process. To this ené;'applicaht recruiters are regularly,':

apprised of any changes in personnel matters such as transfer

policies which may affect an applicant's employment decision.

A quarterly summary with such changes is disseminated to all

field offices and applicant recruiters.

While this barrier can never be fully eliminated as most -

were instizitec & resiacs Me Sarvies;. Where the Samier was nct siiminatec, Sieass exT!iaIn wnat preventec itz silminmicns

ESOC Jorsen
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EARFCER ZLTMINATION CSMuans
—_FiI._.._. CommonENnT
P — _ AGENC-
3z .
s : % Numser ©f Sarmers lcemifiec fo- Anziysis anz Sliminaties in 7 2 ;

& Nurmser o mese Sxrmiers Slimingtec in FV 3 ¢

3. Numser ¢! Sizse SxTiers Farzizily Eliminatad in FY 2 ;
-

B2r saz Sarrier sccrecces = ing Tie rEIosuing vear, incdize SieSIIsmiTne NTH whisn it tencsw = exzincs fece,
wnes: It anssc i axsiuca, sns now ‘te STrier was silmingsas o sarally eilminates Sz is. wnar slieemaiive Messoree J
were instizszec o recizoa e Sarmer;. Whare me SzTier was oz sliminTec, Sieass eXTIAIN WRS: Sraveniss iz eilmumguions

Sarmier Ne. 3: (Continued) v :

transfers are necessitated by external forces to fulfill FBI

obligations, current policy has resulted in less frequent and

fever transfers. This barrier will be readdressed in future

undates.

e ————

ot
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well as jco training for skill enhancemen=.

FBI racruitment effcris

have also included ccn-acts with several 2lack women's scroritiss
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cf the F3I. A larger peccl c¢f cgualifiaé agplican=s woulsd allzsw 2 mers

towards the recruitment of wemen ané minorities. Princinal amenc
these ars the Southeastern U. S. Recicnal Recwuiting Dilgt Pwosack

which has exerted a significant portion of its effort toward the

recruitment of qualified mincrities. Three regicnal racruiters

have been designated to serve in specific geograghical areas rather

than have the entire recruitment respcnsibility delegated to full-

time applicant coordinators’in each field office. The initiative

is fashioned after large private, sector recruitment technjgques. It

will be closely monitored by the Personnel Resources Unit (PRU) to .

determine benefits realized in terms of- cost effectiveness>and

increases of highly qualified candidates in the applicant pools.

Qualification requirements and procedures do not, of

themselves, act as a barrier to the attraction of such applicants,

rather a lack of knowledge about the availability of the job stands

Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R001002340012-4 *




\n [T Y X

Declassified and Approved For Release 2013/03/14 : CIA-RDP90-00530R001002340012-4

| REPTRT BY:
e - , . ® TR NI
SARRISR ZLEMONATION | comrp— S SMMAND
| miSt  Szumcaen-
l S ————t——— AGENCY

‘e Numser o! Samers leemiifiec ! Anziveis ans Siimunmicn.in 5v 8 ¢

2. Numder cf mese Sarriers Siiminaec in FY 2

3. Numser ¢f mese Sarriers Parizily Siiminated in 57 2 ;

F2r sa=: tzrrier acsrecsez Zuring Te recoming year, incissie Me-cemucmicas Tm wnics it tensed o axciucs decdie,
3 Sliematiee rocedires

wncs: it tancsc T exsiucs, &S BSw e sxTier was silminmec or sarnaily eflminatec (3t 8, wnat 3 S

e

Sarmer Ne. 3¢ Continued)

@s a pctantial problem. To this ené a maior physical redesign ¢

as well as a2 refocusing of the message ¢f our recruitment litsrzcurs
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the message relayeé tc the public about the needs of the FBI, as well

as an explanation of the mission of this Bureau contains uniformity.

In Fiscal Year (FY) 1987, the FBI attended and visibly participated

in over 40 significant recruiting events designed to reach out to

2 wide range of minority and female job seekers. This marks a vast

improvement in the scope and guality of such efforts. Additicnally,

PRU maintains a list of willing'and gualified minority and female v

Special Agents (SAs) who are willing and qualified to act as

recruiters at such events. Part of the degree of success that has

been achieved by such efforts rests on the active participation of ’

qualified and involved EEO officials and program managers. Technical-.

.

assistance in the selection of key events, as well as active ;
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participation has done much to insure that the message of the Bureau's

diverse recruitment needs is heard.

Cne of the mcst innovative methods in the Buresau's

recruitment programs is about to unfold in upcoming months. Feor

the first time in its history the FBI will have, cn a contractural

basis, the assistance of a full-time, full-service advertisinc

agencyv. The value of such assistance lies in the fact that sphsacusnt
placements of our very specific jtme rtising will he made

—based on state of the art demographic and media analysis, as corcced

to less valued methods such as prior experience or recommendations.

The Bureau has always made an effort to direct a portion of its

advertising budget towards placements in minority. media, and the

assistance of an advertising agency should greatly assist in this

endeavor. 1In addition to using minority media, the Bureau attempts

to use minority institutions. Advertisements are placed in periodicals,

)
LI}

career day presentations are made and continuous contacts are made

with placement directors and/or other campus personnel who may spot

viable applicants.

Additionally, the FBI has increased the emphasis placed

on management, specifically field office management, to create a higheg

—t

profile of interest and active participation in such recruitment
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initiatives uncertaxen to reach the minority audience. Both asplicans

recruitment and affirmative action are critical elements within tae

nation it serves. This can best bte cone accordiac to the trszs overviasw

of a prczram that hichlichts the Recional Regruyitinc svstem new in

° .

ace ttr a a A 1 + < a call e thraich a mrAacvam AF

educating the target audience to jobs available in the FBI thrcuch

our advertising agency. Information pertaining to barriers number

l, 2 and 3 are also pertinent in addressing the low minority and female

applicant pools and should promote the number of applicants seeking

FBI employment.

The future success of the Bureau in adequately yvecruiting

the types of individuals necessary to replace those leaving the Bureair

depends on a committment to aggressive -efforts to ensure a workforce

representative of all the groups found in our society, particularly

minorities and women. Efforts now underway and those under consideration

now will hopefully circumvent any perceived or existing problems in

this area of recruitment. Affirmative efforts to recruit from all

<
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Sarier Ne 6 Unable to meet basic gualificaticns.

This barrier affects the recruitment for werd zrocessincg

positicns (Seriss 0312, 0318, 0322) which affects women ané minorities.

aéminiscrzative proceduraes ané crocfreading. Thers was 2 marksd incraase
in these training programs durinc F¥-1387 from the svizus fisc=:

vear. The vDav enhancsment 2approvad By vha Qffise 2f Devzonnasl M=-sosment

for salazv vates in the District of Columpia Metvomplitan Statistizal

Area fcox cstancgraphers, typists and Sata +vangoxizgrs. in S ales—LSml

through GS-7 likely stimulated interest of employees to gualify for

these positions. During FY 1987, 173 employees successfully completed

typing courses as compared to 93 the previous fiscal year anéd 88

individuals completed shorthand classes as compared to 76 in FY 1986.

Additicnally, personnel completed training in word-processing related

courses as follows: 81 - Business English: 78 - Administrative Procedureg.

The two latter courses are opeﬂ*to incumbents in other job classification

series; however, the majority completing the course continue to be

from the word processing series with the intent to enhance skills

for more efficient performance in current position and/or advancement

to higher positions as vacancies occur. .

In September, 1986, within the FBI Headquarters a Career -

E:;C ESARE o n .
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Guidance Prcgram was establisheé feor Suppert and Service Zmplcovsees.

The implementation ¢f this program aficrds all ncn-Agent emplcy

O
o
o
n

the cczortunity ts receive rrofessicnal carser cuidance focm

knowladcable ccunselars. The service is £o srovide cuidancs ==n2

assistance to> emplcvees whe desire &z develcop carser ccals, imcrove
interviswinc teschnicues ané better their DPogition Acelicaticon 334

Qualificatian Statsments to anmmly for oceitian yacancise My v arymiy
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. 220 age 20X oclCS 03
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In conjunction with this program, Resume Workshops are providec cn

an as needed basis.

The foregoing Career Guidance Program was instituted following

a job task analysis study which encompasses all support positicns

Bureau wide. Other outgrowths of this project will be enhanced testing

and selection prdcedures. These initiatives will impact on all support

positions within the FBI. o ' .

On June 26, 1987, a new merit promotion plan was instituted.

The training programs coupled with career counselling and

proper selection procedures should enhance opportunities for women'

] and minorities and the entire support staff in not only word .

processing series, but all positions. .
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The FBI will continue menitcring and promoting these training

ané guidance programs to eliminate the inakility of emclcvees :c.meet

basic gualifications.

.
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